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What Should Be In A Business Plan? What Should Be In A Business Plan? 
A typical business plan should consist of the following 
sections: 

Your 
Operations 

The people who 
will work in 
the business 

Marketing & 
Sales 

Information 

Financial 
Forecasts 

A Summary of 
the business & you 

A Typical 
Business Plan
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Why Bother With A Business Plan? Why Bother With A Business Plan? 
Every year in the UK: 

Approximately 500,000 new businesses start 
About 40% of these (200,000) will fail within the first 3 years 

The main cause of this failure rate is poor planning 
However, planning is an 
ongoing process 
Existing businesses must 
also plan 

Around 51,000 businesses 
become insolvent in the UK 
every year 
Headlines like this could be 
avoided by careful planning
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The Importance of Business Planning The Importance of Business Planning 

The Business Owners 

Concentrates minds 
Assess own skills 
To monitor performance 
Is the idea practical? 

Banks & Other Investors 

Forecasted sales 
Expected cash flow 
Expected profitability 
Required finance 

Planning is important for two groups of people:


