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Financial Forecasts Financial Forecasts 
The financial forecasts are a key element of a business plan 
They usually consist of 3 important elements 

Financial Forecasts 

Sources of Finance  Forecasted Profit 
This document should 
detail the resources 
that the business will 

need, and how they will 
be paid for 

This will show potential 
investors or lenders how 
long it is expected to 
be before the business 
is able to make any 
profit. It will usually 
contain Break-Even 

Calculations 

Forecasted Cash Flow 
This will outline how 

much cash is expected 
to flow in and out of 
the business.  It will 
identify whether the 

business will be able to 
pay all of its bills, and 
what can be done if it 

can‛t afford to
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Marketing & Sales Information Marketing & Sales Information 

The Marketing section of a business plan should contain: 

The Marketing Objectives 
Market share 
Market trends 
Brand awareness 

Market Research 
Customer wants 
Competition 

Marketing Mix 
Product 
Price 
Place 
Promotion
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Operations Operations 

This section of the business plan should describe: 

The location of the business 
The products that will be produced 
The methods of production that will be used 
The resources that will be required 
Where the resources will be obtained from 
The cost of obtaining the necessary resources


